ADDENDUM
to the
AGENDA
MOUNT ROGERS PLANNING DISTRICT COMMISSION
EXECUTIVE COMMITTEE MEETING
1021 TERRACE DRIVE
MARION, VIRGINIA

June 6, 2019
7:00 P.M.
Reviews
Regional
June 6, 2019

a) Town of Independence, VA
(19-R-077-01)

Project: Independence Farmers Market

Federal Catalog # 10-351

Funding: Federal: $175,000.00
Applicant. 186,116.00
State: 395,800.00
Total. $756,916.00

Staff Recommendation. Support



AGENDA
MOUNT ROGERS PLANNING DISTRICT COMMISSION
EXECUTIVE COMMITTEE MEETING
1021 TERRACE DRIVE
MARION, VIRGINIA
JUNE 6, 2019
7:00 P.M.

CALL TO ORDER
PLEDGE OF ALLEGIANCE: All who are citizens of the United States
of America please join in the Pledge of
Allegiance.
INVOCATION
WELCOME VISITORS
ROLL CALL
APPROVAL OF MINUTES FOR MAY 2, 2019
ADOPTION OF AGENDA FOR JUNE 6, 2019
CITIZEN’S TIME
OLD BUSINESS
None
NEW BUSINESS
1)  Revolving Loan Fund Program (RLF)
The staff will provide an update on the status of the Revolving Loan
Fund, the Intermediary Relending Programs, and the RBEG Program.
2) MRPDC Financial Summary

The Executive Director will report on the MRPDC Financial Summary.



3) Executive Directors Report
The Executive Director will report on the activities of the Commission.

4) Locality Updates from Executive Committee Members

ADJOURNMENT



0L AFF'Y0C

LE'E29'8E

£102 2unr snp 6Z2° 128 10 WAd QY| 27 Lvs'2Z
6102 uoiew pled gzz'1Z¢ Jo wAd gy,
810z 1aqoioQ pled 605'81§ 4o JWAd (Y-

EHON

rG ¥55'8

LF LEG'BE

96'966'60C
unowy

1 5 B 5 P

S9cLE'v08 &

T

%44 $ 05 8PL3Y § _opono'os §
0gzey 3 BLOZ Ar Iqun peaue pied  0G'ek2'SE 4 o00000S  §
1Z'rIT'olk $: ZE'0L9'S6L  $ BLEBLVOZ 3§
I¥0BE'iL $ ey pE'/18'0E 00°000'0F
0g'Ers'y waund gLgss 'vol BLEGL'POL &
TeeLo'y 8 8 0ZE'SL $ ooooses 3
09'9LS $ . 8107 Jaquianag) Lefieg SIELIAB - 1DA)]) JO BUIT LD MBIP MBN; BY'881 LG 00'00G'€S  §
T6'9LE'E $ 810Z JeqorQ uefiaq sjuswied enuuy - ueo| jeak-) - UEOI MEN: BB LEL'VE popoo'oE %
00'Sz4 3. 19°058'€Z % 00°000's8  §
006z g WaLND '0Z0Z Uve Un susLded Ajua-jseiaiu) jo JedA [EUDIMPPE PAWRID  LOOGE'EZ ooonoo'se &
L9°gea'eT $ ¢SESE'PRY $ £699TIeE §
BLZLS 3 . waumy LT 00°000'€S
([ N-12 o4 $ 6102 aUN wiaq ¢ SiuewwABd [ENULY - UBD| MaN 00 000'00E 00'000'002
20006L°L $ R waungy, - £6 585'201
68°Che $ ] wisung - Gl Jaquusaaq Y uebag JuswAedsy - £ L/OE/0L PASOID LB UOREIYIPOW. O G/8'ZS Dgoco'se 4
ECOES $ | SONIO33D0Ud WSITONILHYISTY - Piemo) ELOZ ANF Wol (u) pue 102 By wioy) (uud) anpsed’ 8B 2L5' 12 _oooco'os §
) 6102 UoJew U BE'ZBZ L% P3Y
. 8407 Wwdy 1 92'862'8% PoAY
L10Z AInp 11 L2 ZZLS P8y
: £10Z Ndy Ul V6'EhY 95 PoRY
9LOZ AINF U 62°E51'8% PIIY
5LOZ AR U 19'LEE 8% PORM
, ) #10Z 390 Ul 000'FS POSY
|ediouwd o peidde ag o) sJwAd |2 - uoNDENoD Jo} ABLUGYE 0] JOAO DBLINL
(souen) PIEAJC) ZLGZ 290 15183 - preamoy || 0Z 1daG 189 [Iedioulld - 8np-1sed (slwAd Auapeny)) £9°650°82 oooon's.
00°'80Z°} $ wsungy gLZG9'6Y 00000'6EL $
BO'ELE % weun3 gL 9s5L's1L ooo0L'eTT %
v ib $ ] waund | LpBL'YL QDORB'ZY
00005 [ puat ol auo Gutewsl ing Auiue Buided - pasasal 1 jou Juawiad ABN g/ '809'6¢ 00o00'0G6L $
{ —_ —~ WE0N FTUGEE Bulpug - Juiy ueo|
1422A “E10ZITER0

spuny ueoT |1V [E0L

9394
£d¥l
cdull
LdHl

I
s3oue|eg WUNoddY

gpunJ ueo |1y EIOL

- D3gye)
uosAei) Jo Juno
D35y

MM 12101
(z# uea) oiny ' i) 12805 WERN
‘ YQIouE

s Buipuaay Lepauusyul

gy 1eioL
207 SNOSEWEQ JO UMO |
uenepuno AlAleS JL
1 Buipuejay Liepauusiu)

Iddl €304

Rue g Alunwwe) doysuus
:t Buipuaiey Lelpauusiu)

47H (el

BJEPINCI] JO UMO ]

. ) 3||IAIESG JO UMD |

(aseyound Bumiuy Aemyied) ssnedqs ¥ WeliAA
1130 7 IS SPI JaAlY maN

Sy N8217D [IW

(S1NAd ATHLD)} 218mpiey spuelybiy
SiN3 uoshaiO/xe|eD)

0 584 JO UM

alen) yjesH Apunluwio) seuy

(wied staeq) Buidesspue Anenp do|
:pund ueoy Bualoaay|

BWIE) Jamoliog

D Qﬁwd\g )
]

1HOd3IN SITEVAIFOFH ANNS NYOT

< Ao I

NOISSIWNOD LIIM1SIA DNINNYId SHID0H LNNOW



MOUNT ROGERS PLANNING DISTRICT COMMISSION

Financial Summary

June 6th 2019
ASSETS
Total Current Assets: $670,724.87
Total Fixed Assets: $122.439.36
Total Assets: $793,164.23
LIABILITIES
Current/Long Term Liabilites: $216,073.39
Total Fund Balance: $577.090.84
Total Liabilities and Fund Balance: $793,164.23
CASH INFORMATION
BB&T Money Market: $233,657.78
BB&T Checking: $3,890.59
BB&T Cash Reserve: $360.,114.82
Total Cash in Bank: $597,663.19
Amount of Funds Due to Others: $125,377.29
BB&T Cash Reserve: $360,114.82
Cash - MRPDC Operations $112,171.08
REVENUE FORECAST
Original Projected Revenue: $81,082.00
Funds Received - Not Projected: $28,767.00
Funds Projected - Not Received: $11.525.00
Total May Revenues: $98,324.00
Projected June Revenue: $54,505.00
Projected July Revenue: $94,723.00
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MT. ROGERS PLANNING DISTRICT COMMISSION

ASSETS

CURRENT ASSETS
PETTY CASH
BB&T MM (WATER/WASTEWATER)
BB&T WORKING CAPITAL RESERVE
BB&T MONEY MARKET
BB&T CHECKING
UNBILLED RECEIVABLES
A/R-STATE & LOCAL
DUE FROM REVOLVING LOAN FUND
DUE FROM IRP I FUND
DUE FROM RBEG FUND
DUE FROM IRP [II FUND
DUE FROM IRP IT FUND
PREPAYMENTS

TOTAL CURRENT ASSETS

FIXED ASSETS
GENERAL FIXED ASSETS

TOTAL FIXED ASSETS

TOTAL ASSETS

BALANCE SHEET

May 31, 2019

503.9¢
28,279.53
360,114.82
233,657.78
3,890.59
22,116.28
4,187.27
1,442.16
1,887.43
118.00
862.07
994.37
12,670.66

$ 670,724.87

122,439.36

122,439.36

$ 793,164.23




MT. ROGERS PLANNING DISTRICT COMMISSION

BALANCE SHEET

May 31, 2019

LIABILITIES & FUND BALANCE

CURRENT LIABILITIES
ACCOUNTS PAYABLE
DUE TO OTHER AGENCY
DEFERRED REVENUE - W/WW
AMTS TO BE EARNED BY MRPDC
UNEMP. TAXES PAYABLE
BB&T CREDIT CARD PAYABLE
CUSTOMER DEPQSITS

TOTAL CURRENT LIABILITIES

LONG TERM LIABILITIES
VESTED VACATION PAYABLE

TOTAL LONG TERM LIABILITIES
TOTAL LIABILITIES

FUND BALANCE:
INVESTMT IN GEN FIXED ASSETS
FUND BALANCE
VESTED VACATION RESERVE

¥-T-D- INCOME (LOS5)
TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

21285
125,377.29
28,279.53
19,996.84
130.67
692.85
500.00

3 175,190.03

40,883.36

4(0,883.36 40,883.36

216,073.39

122,439.36
393,420.56
(41,021.86)
102,252.78

577,090.84

$ 793,164.23




MT. ROGERS PLANNING DISTRICT COMMISSION

REVENUE:
GRANT REVENUE-ARC
RBEG LOAN FUND
REVOLVING LOAN FUND
TRANS PLAN
GRANT REVENUE-EDA
GRANT REVENUE-S&L
SPEC SERVICES REVENUE
MAR HOUSING {CRES/PALMER)
INDOOR PLUMBING REHAB
RENTAL INCOME
RURAL RETREAT DOWNTOWN CDBG
POWER MAPPING
RATTLE CREEK WATER
MISCELLANEQUS REVENUE
BLUE RIDGE DISCOVERY CENTER ARC
HIDDEN VALLEY WATER - WASH CO/WCSA
BANK [NTEREST REVENUE
DAMASCUS DOWNTOWN
SALT TRAIL
SWVA REG w/ww
DAMASCUS ARC
BARTER
TROUTDALE PG
TROUTDALE HOUSING CDBG
EAGLE BGTTOM
HAZARD MITIGATION
CHILHOWTIE DOWNTOWN
SHEFFEY STREET
WIRED ROAD CDBG
CHIL TAP (PED CONNECT)

TOTAL REVENUE

INCOME STATEMENT

FOR THE PERIOD ENDED May 31, 2019

11 Months Ended 12 MONTH

May 31, 2019 BUDGET VARIANCE
86,158.50 93,991.00 (7,832.50) Q.
586.00 1,500.00 (914.00) Q.
B8,718.33 8,000.00 718.33 (0.
60,300.56 $8.000.00 2,300.56 (0.
64,166.66 70,000.00 (5,833.34) 0.
253,860.64 242,422.00 11,438.64 {0.
165,826.49 137,900.00 27,926.49 (0.
4,213.63 4,214.00 {0.37} 0.
£9,500.00 36,000.00 33,500.0C (0
8,400.00 0.00 8,400.0G 0.
12,000.00 20.000.00 (8,000.00) 0.
50,000.00 50,000.00 0.60 0.
2,625 Q0 4.000.00 (1,375.00} 0
2,309.77 200.00 2,109.77 {10.
0.00 6,000.00 (6,000.00% L
4,650.00 10,000.00 {5,350.00) Q
53.61 50.00 36l (@
4,500.00 31,169 00 {26,269.00) g
0.00 5.000.00 {5,000.00) i
5,000.00 30.000.00 (25.000.00) 0
1,000.00 19,900.00 (18,900.00) 0
7,560.0Q 16,500.00 (9,000.04) 0
0.00 {815.00) 815.00 1
goo 815.00 {B15.00 L
27,350.00 30,850.00 (3,500.00) 0
38.,616.02 38,616.00 0.02 a
25,000.00 46,000.00 (21,000.00) 0
000 9,000.00 {9,000.00) {
6,050.00 12,100.00 (6,050.00) 0
9,196.13 5,000.00 4,196.13 (0
917,981.34 986,412.00 (68,430.66} {0




MT. ROGERS PLANNING DISTRICT COMMISSION
INCOME STATEMENT

FOR THE PERIOD ENDED May 31, 2019

11 Months Ended 12 MONTH
May 31, 2019 BUDGEY VARIANCE
DIRECT EXPENSES:
SALARIES 490,880.82 946,232.00 55,351.18 0.
FRINGE BENEFITS 173,379.05 19¢,725.00 17.345.95 0.
CONTRACTUAL SERVICES 58,558.08 30,100.00 (28,458.08) (0.
TRAVEL 29,560.02 45,600.00 15,639.98 0.
SUBS & PUBS 1,027.59 1,100.00 72.41 0.
DUES & SUPPORT 7,953.03 8,890.00 336.97 .
CONFERENCE & TRAINING 6,222.28 11,700.00 5,477.72 0.
MISCELLANEQUS EXPENSE 15,965.09 17,800.00 1,834.91 0.
TOTAL DIRECT EXPENSES 783,945.96 852,147 .00 68,201.04 0.
INDIRECT EXPENSES:
EQUIPMENT 10,108.50 27,550.00 17,441.50 0.
UTILITIES 5,526.84 9,400.00 3,873.16 0.
SUPPLIES 3,994.87 4,500.00 505.13 0.
PRINTING 704.46 1,000.00 295.54 0.
INSURANCE 4,545.34 4,613.00 67.66 0.
POSTAGE 1,14343 2,000.00 856.57 a.
TELEPHONE 4,767 75 5,000.00 232.25 a.
AUTO EXPENSE 991 41 2,000.00 1,008.59 0.
TOTAL INDIRECT EXPENSES 31,782.60 56,063.00 24,280.40 0.
UNALLOCATED COSTS:
PMTS TO CASH RESERVE 0.00 78,202.00 78,202.00 1.
TOTAL UNALLOCATED COSTS 0.0¢ 78,202.00 78,202.00 1.
PASS THRU ACTIVITY:
REVENUE RECOGNIZED 441,120.35 0.00 {441,120.35) 0.
FUNDS EXPENDED (441,120,335} 0.9 441,120.35 Q.
TOTAL PASS THRU ACTIVITY 3.00 0.00 0.00 0
TOTAL EXPENSES 815,728.56 986,412.00 170,683.44 0.
NET INCOME (LOSS) 102,252.78 0.00 (102,252.78) 0




MT. ROGERS PLANNING DISTRICT COMMISSION
SUPPLEMENTARY CASH INFORMATION

May 31, 2019

BB&T MONEY MARKET 233,657.78
BB&T WORKING CAPITAL RESERVE 360,114.82
BB&T CHECKING 3,890.59

AMOUNT OF FUNDS DUE TO OTHER AGENCIES, ETC.
LESS AMDUNT OF WORKING CAPITAL RESERVE

CASH - MRPDC OPERATIONS

597,663.19

(125,377.29)
36011482

112,171.08

et S ivioetil




MOUNT ROGERS PLANNING DISTRICT COMMISSION
Executive Director’s Report

June 6th, 2019

Federal:

« None

State:

e [-81 Corridor improvement plan update

Regional:
e« Water/Wastewater funding

Regional Indoor Plumbing Rehab (IPR) Program
¢ 13 Houses complete
Staff:

e  FY2020 Budget
. FY2020 Work plan

Executive Committee
e  VAPDC summer conference July 24"-26"

. July Executive Committee meeting



MOUNT ROGERS PLANNING DISTRICT COMMISSION
FY2019 REVENUES
(Year-to-Date)

SOURCE

FEDERAL
ARC Administration 93,990
EDA Administration 70,000
Subtotal Federal $163,990
STATE
State (DHCD) 75,971
Subtotal State $75,971
STATE - TRANSPORTATION PROGRAM
Transportation Planning 58,000
Subtotal State - Transportation $58,000
STATE - WATER/WASTEWATER PROGRAM
SWVA Regional Water/Wswtr Grant 45,000
Subtotal State - W/WW Program $45,000
LOCAL / UNRESTRICTED
Local Govt Assessment 166,451
Subtotal Local / Unrestricted $169,349
MRPDC REVOLVING LOAN PROGRAM
Revolving Loan Fund 8,000
RBEG Loan Fund 500
Subtotal MRPDC Revolving Loan Program $8,500
REGIONAL INDOOR PLUMBING REHAB PROGRAM
Regional Indoor Plumbing Rehab Program 54,000
Subtotal Regional Indoor Plumbing Rehab Program $54,000
DHCD PROJECT ADMINISTRATION
Hidden Valley CDBG (FY19-Phase Il) 13,000
Damascus Downtown CDBG 31,000
Damascus ARC 18.000
Barter ARC 15,000
Wired Road ARC 10,150
Rural Retreat Downtown CDBG 10,000
Eagle Bottom CDBG 6,250
Chilhowie Downtown CDBG 28,500
Blue Ridge Discovery Center ARC 20,000
VIAA VTRRC 10,000
Sheffey Street Housing CDBG 29,750
Rattle Creek Water CDBG 14,875
Subtotal DHCD Project Admin $206,525
VDOT PROJECT ADMINISTRATION

0
Subtotal VDOT Project Admin $0

PLANNING & TECH ASSISTANCE PROJECTS
Short-term Planning Projects *** 10,000
Damascus Comp Plan 10,000
Abingdon Zoning 5,000
Independence Code 5,000
Subtotal Planning & Tech Assistance Projects $30,000




MOUNT ROGERS PLANNING DISTRICT COMMISSION

FY2019 EXPENSES

CATEGORY

FY 2020

CONTRACTUAL - 1630

Property Maintenance 14,100
- Building Improvements / Contingency 5,000
- Elevator Maintenance 1.500
- Cleaning Service 5,400
- Mowing 1,200
- Snow Removal 500
- Pest Control 500
Audit 13,000
Contingency/Other/Legal 4,000
Total Contractual $31,100
TRAVEL - 1640
Miscellaneous 35,000
- Staff Gas and Mileage (includes Exxon,Texaco) 12,000
- Staff Per Diem (Conf/Training) 11,000
- Committee Mem Per Diem (Conf/Training) 12,000
Committee Member Mileage Reimbursement (Meetings) 12,600
Total Travel $47,600
SUBS & PUBS - 1650
Newspapers 1,100
Other 300
Total Subs & Pubs $1,400
DUES & SUPPORT - 1660
VAPDC 3,050
Development District Association 1,500
Miscellaneous 2,000
- APA / AICP 1,000
- Other Misc 1.000
NADO 2,000
SERDI 1.500
Smyth County Chamber of Commerce 200
United Way 1,000
Total Dues & Support $11,250
CONFERENCES & TRAINING - 1670
VAPDC 2,100
- Summer 1,500
- Winter 600
LDD/ARC 300
NADO (Registrations) 2,900
- Annual Training Conf (Location Varies) 2,500
- Annual Policy Conf (Washington DC) 400
Other (Staff) 2,000
Education 5,000
Total Conferences & Trainin $12,300
MISCELLANEOQUS - 1680
Newspaper Advertisements 5,000
Annual Event 5,000
Annual Commission Meeting 1.500
Building Maintenance (Supplies) 1,500
Meeting expenses 2,000
Other 4,000
- Other Miscellaneous 4,000
Total Miscellaneous ,
EQUIPMENT - 1810
Notes (Auto, Postage Meter , Copier, etc) 7.900




